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SMEs are a Major Contributor to the Jordanian Economy

SMEs play a significant role in the Economy,
representing a large share of output & employment

>99%

>70%

>50%

Of the Jordanian Workforce

Of all registered Enterprises

Of Private Sector Output

>50% Of GDP

>45% Of Exports

SMEs positively impact economic and social development, raising the
standard of living across Jordan in a sustainable way

SMEs Represent:

Source: World Bank, MENA Knowledge and Learning, March 2013
Source: IFC-McKinsey Survey; Jordan Chamber of Industry

• Creation of sustainable job opportunities
• Opportunities for the 60,000 youth entering the labour

market annually
Employment

Growth

Equality

• Private sector contribution to economic growth
• Increased exports raise income levels

• Opportunities for all social classes across Jordan to
contribute

• Decrease in the socio-economic gap

SMEs create an environment of sustainable economic growth and development:

• Investment in sustainability and innovation, such as the
renewable energy and ICT sectors

• Investment in key growth driving sectors,  such as tourism,
manufacturing and agriculture

Innovation &
Sustainability
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Sales or Assets No. of Employees

Small < USD 1.4mm 5-20

Medium < USD 4.2mm 21-100



The Banking Sector’s financing role in the SME sector has grown significantly

4.1

9.0%

2012 2014

10.4%

2013

4.9
+50%

2.2

6.0%

2014

132%

2013

14%

134%

12%
7%

118%

2012

SMEs share of Banking Sector Credit increased significantly in the last 3 years

Private Sector Credit Extended by the Banking Sector as % of GDP

Source: Bank Financial Statements, Central Bank of Jordan

• The value of credit to the SME sector almost doubled, growing from
USD 2.2 billion to USD 4.9 billion between 2012 and 2014

• The share of credit going to SMEs from total credit facilities increased
from 6% to 10.4% between 2012 and 2014

USD billion (% of total credit facilities)

• Credit facilities extended to the SME sector increased significantly,
growing from 7% to 14% of GDP (at current market prices) between
2012 and 2014

Total Credit as % of GDP*
SME Credit as % of GDP*

* GDP at Current Market Prices
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• Total financing for SMEs with subsidized
interest rates is estimated to be
between USD 400mm and USD 500mm¹

• Less than 11% of bank lending goes to
SMEs compared to 25% in other
emerging markets  in 2013²

SME financing gap is estimated at
USD 2-3 billion¹

However, there is an opportunity to expand the Banking Sector’s role further

There are several challenges for SMEs, which Banks along with local and international partners are working to improve. This will continue
to  create opportunities to further support SMEs in Jordan.

¹ Jordan Times, Central Bank Projects Pipeline Support SMEs, February 2015
² World Bank, MENA Knowledge and learning, March 2013

• Credit Extension relies on collateral rather than credit worthiness

• SMEs lack of business skills, financial knowhow and lack of audited financial
statements pose a challenge for lenders to rate the credit worthiness of the owner

• Banks use internal rating systems used for SME lending based on financial and
qualitative analysis. Introducing credit bureau will help banks better assess the
credit worthiness and cut costs

Collateral
Terms

Credit
Rating &

Risk

Offering
• Demand for non-financial services, including business training and mentorship
• High SME demand for Sharia complaint financing, yet limited bank offering
• Room to improve product & service offering to SMEs, and increase specialization
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There are several Local & Foreign Lending Agencies & NGOs working with Jordan and have improved the environment for SMEs
significantly.

Partnerships with Local and Foreign Lending Agencies and NGO’s enhanced the
platform for SMEs significantly

Funds Technical Support

Grants Guarantees

MSME Development for Inclusive Growth Project, with a USD
70mm loan in 2013

EBRD MSME framework (USD 150mm), including Capital Bank Creation of a Credit Bureau to be launched in 2016

Loan guarantee program in 2013

Allocated USD 250mm to guarantee loans granted to SMEs
EU awarded (EUR) 8.75mm in grants to companies as
part of the support to MSMEs

Export Development Program (JUMP II)

Jordan Competitiveness Program, a USD 45mm scheme
aimed at attracting USD 700mm in FDI and creating 40,000
jobs

Funded by USAID, Tatweercom provided 750 financial
grants in the form of technical assistance
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MENA SME facility with a contribution of $50 million in 2013

Loan agreement of $100 million in collaboration with CBJ

Lending Supports the following segments of the SME sector
•Agriculture
•Industrial
•Renewable energy
•Tourism

Agreement with multiple banks in Jordan on the following schemes
•Guarantee 70% on loans up to JOD 100k
•Guarantee 70% on loans up to JOD 500k for Industrial and services
•Micro and Start-up business (From newly registered up to 36
months) guarantee 85% on loans up to JOD 100k



SMEs have access to a comprehensive platform, covering different areas. This ecosystem will support a sustainable environment for
SMEs to grow their businesses.

Financing Gov.
Support

Guarantee Youth &
Gender

Business
Advisory

Venture
Capital

Incubation &
Start-Ups

Information
Centers

Medium

Small

Micro

Start-up

CBJ

USAID

BDC

Endeavor

Foursan

Catalyst

KINZ
(stats &
surveys)

INJAZ

YEA

Local
Banks
with the
support of
NGO’s

JEDCO

MFI’s
Tamweelcom, Al-
Watani, Vitas,
FINCA, DEF, Ahli,
MFW

Oasis 500

Jordan has successfully built a comprehensive ecosystem for SMEs

JLGC
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Capital Bank is Jordan’s Home of the SMEs

Service Model

Credit Scoring &
Risk Management

Dedicated Sales &
Delivery Channels

Staff Training

Specialized
Branding &

Communication

• Dedicated SME Centers in  key branches
• Comprehensive relationship management
• Revised segmentation to Small & Medium Businesses, with specialized services

• Developed Credit Scoring System to enable faster service, under a pre-set matrix
• Program lending for ‘Small’ Businesses, with set parameters
• Fast track credit process workflow for ‘Medium’ Businesses

• Dedicated SME staff across relevant departments (credit review, control and legal)
• Performance dashboards and targeted incentive schemes for staff

• Expanded SME Team and invested in attracting resources
• Extensive training program for all staff, facilitated by Moody’s
• Comprehensive RM model, enhancing skills to add value to SME clients
• Frankfurt Business of Finance specialized SME training programs
• American University of Beirut consulting and training programs

• Specialized marketing campaigns
• Targeted communications across various media outlets
• Partnerships & participation in SME related events

Capital Bank has introduced a new transformational initiative to reach out to SMEs across Jordan, and fill in both the financial and non-
financial gaps that currently exist in the market.

The initiative Aims to:

•Enhance the product offering and
service model

•Build a market leading SME
business with value-add to clients

•The target is to grow the SME
Portfolio by  from USD 110mm in
2015 to over USD 300mm by
2020. An average of 35% annually

Key Pillars
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Capital Bank is enhancing its product portfolio to facilitate access to credit

The Bank introduced packaged lending products, with 72 hours processing time and pre-defined limits and criteria to help fill the
financing gap in the market.

Working Capital Financing

Fixed Assets Financing

Cheques Discounted

Proceeds Financing

Housing Companies Financing

1

2

3

4

5

Revolving Loan – finance customer purchases on credit,
locally or internationally

Loan – finance fixed assets, Real Estate, machinery,
vehicles and renewable energy upgrade

Revolving Loan – finance Postdated cheques

Revolving Loan – finance customer purchases pertaining
to government tenders

Mortgage loans
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Capital Bank will introduce non-financial benefits and value-add services to SMEs

To introduce Capital Bundles ,with added value and non-financial services to member SMEs

The Bank plans to introduce Membership Bundles, that provide clients with access to online business training and support, consulting and
advisory providers to help SMEs develop and grow.

Services Benefits (Non- Financial)
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SMEs are Capital Bank’s fastest growing segment and remain a strategic priority

• SMEs share of Capital Bank’s credit
facilities tripled since 2010, to reach
USD 110mm and constitutes 9% of
gross credit

The target is to reach a portfolio over
USD 300mm by 2020

9%

2014

74

+49%

2015e

110

7%

2010

36

4%

2010

216

2014

16

164

2%

+32%

2015e

12%
10%

USD mm (% of total credit)

Capital Bank’s SME Business  grew significantly in the last 5 years

Facilities Provided by NGOs & Lending
Agencies

Credit Guarantees by a 3rd Parties

EBRD IBRD

Arab Fund for
Economic & Social

Development

Jordan Loan
Guarantee Co

(JLGC)
OPIC

Central Bank of
JordanUSD mm (% of total deposits)

• SMEs share of Capital Bank’s deposits
increased over 12 times since 2010

Capital Bank’s goal is to offer SMEs a
comprehensive platform, with both
asset and liability products
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